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Mine Action Teams composition 

1. Introduction: 

Current situations, circumstances of the war in Sudan expand the land that contaminated by 

ERW, to confront these challenges, need huge numbers of teams to intervenes in all the areas 

same time, and there is a shortage of EOD level 3 capacity to  lead, managing and control the 

teams Thus NMAC provides alternative, specifications, requirements and guidance for mine 

action teams composition and responsibilities to ensuring that national conditions enable the 

effective management of mine action program and projects, and maintaining national 

regulations and procedures for the management of demining operations.   

2. Purpose: 

The purpose of mine action team’s composition is to effectively utilize from available resources 

and improve the demining teams and teams’ members and ensure effective management of 

mine action projects outputs.  

3. Requirement: 

The organizations shall add annex to their SOPs to reflect the modification of the mine action 

teams composition as following and sent to NMAC for approve  

 

The teams are modified as following: 

• One technical supervisor holding the third level of blasting. 

• Two team leaders (so that the team can split into two groups managed by the team leaders, and 
the overall supervision by the team supervisor). 

•  Eight deminers 

•  One paramedic  

• Two community outreach officers (CLO) to carry out the coordination, information gathering, 
and provide explosive Ordinance Risk Education EORE. 
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Mine action team’s composition:  

Comment Number Personal Team Type SN 

1. The operation manager can manage several teams. 
2. The team can split to two group under the 

command of each team leader and overall 
command of the supervisor. 

3. The CLO will conduct the community liaison and 
provide explosive ordinance risk education this will 
reduce the number of the EORE teams in the area 

1 Operation Manager. 

Manual mine clearance team (MMC) 1 

1 
Team Supervisor (L3 
) 

2 Team Leader )L2) 

8 Deminer. 

1 Medic 

2 CLO 

4 Driver 

• If the team work in combination with manual or 
mechanical no needs for team supervisor to lead 
the MDD team. 

1 
Team Supervisor 
(L2) 

Mine detection dog (MDD) 2 

1 Team Leader. 

4 Dog 

2 Handler 

1 Medic 

2 Deminer. 

2 Driver 

• The Multi-Tasking Team (MTT) when conduct EOD 
task only the number of the Deminer will be four 
(4) deminer and one (1) TL 

1 
Team Supervisor 
(L3) 

Multi-Tasking Team (MTT) 3 
2 Team Leader(L2) 

8 Deminer. 

1 Medic 

4 Driver 

• The Mechanical team if work separate shall 
command by supervisor. 

• If the Mechanical team work in combination with 
manual or MDD only one (1) supervisor to 
command the combination teams 

1 Team Leader (L2) 

Mechanical team 4 

2 Machine Driver 

1 Mechanic 

2 Deminer. 

1 Medic 

1 Machine 

1 Driver 

• The TL shall be Level 2 

•  Ambulance and dedicated driver shall be located 
in each state as medical support for NTS+ team in 
needs.  

• This team shall equip by limited technical 
equipment sech as (1xdetectot, 1x compass, 1x 
Range Finder and Demolition equipment’s) 

1 Team Leader  

Non-Technical Survey (NTS +) 5 

1 Deminer. 

2 Trainer 

1 

 
 
Driver 

• The TL shall be Level 2 
 

1 Team Leader 

Technical Survey (TS) 6 
4 Deminer. 

1 Medic 

2 Driver 

• The EORE + shall be able to conduct (NTS and 
EORE) activities same time. 

• No need for coordinator post for the single EORE 
team. 

• If the organization has more than one (1) EORE 
team then can have coordinator and he shall be 
able to conduct internal monitory.  

1 Team Leader 
Trainer 
 
 
Driver 

Explosive Ordinance Risk Education 
(EORE +) 

7 

3 

1 
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